
ERIC – Eliminate, Reduce, Increase, Create

Eliminate
Which factors around your projects and 
organisation should be completely 
eliminated?

Increase                  

Create                   .Reduce
What should be reduced well below the 
current state in your projects or 
organisation?

What should be created that the 
organisation has never considered, 
offered, or done?

What should be increased well above 
the current state in your projects or 
organisation?
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