PORTER's FIVE FORCES

THREAT OF NEW ENTRANTS

What other competitors could enter the
market?

Which barriers protect the market

BARGAINING POWER OF SUPPLIERS
Which dominant supplies do you (and
possibly the competiion) depend on?

Ave there alternatives t your current
suppliers?

COMPETITVE RIVALRY
Which competitors are currently active

in the market?

BARGAINING POWER OF BUYERS
How many (which?) suppiers are there
elative to customers?
Which mechanisms characterie the.
market todsy (monopolies,
oversupply... 2

How big are swiching costs and risks
for your customers?

Can you imagine aternatives tosell 02

THREAT OF SUBSTITVTI

What alternatives o your offer are
therecan be expected?

Can you imagine complementary value
chains?

Can your offe be Integrated into other
business models?
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