
FAQ
What’s in it for me?
A guided reflection of your situation regarding agile 
principles conducted by skilled and experienced 
professionals. The definition of immediately 
implementable first steps on your journey towards a 
more flexible and responsive collaboration model.

We work mostly with external suppliers, will this 
new working model be applicable at all? 
There are a number of corporate examples for 
successful agile collaboration with external suppliers. In 
the workshop we will provide you with learnings and 
ideas as well as contacts for an exchange of learnings.

Will Agile work in my environment at all?
Agile is more about a methodology and organizational 
structure. Improving these dimensions will contribute 
to quality and speed often without immediate need for 
technical changes.

Who should participate?
Bring your whole team. If it‘s bigger than a „two pizza” 
team (i.e. 8-10 people) we will need to have a chat. 

When do I see first results?
In the workshop we will identify measures that can be 
implemented immediately.

Transform Your Working Model
Unlock your organization’s potential with our “Waterfall2Agile” Workshop    

- specifically tailored to your environment.

From Waterfall2Agile in 
Less than a Day

Immediate Productivity 
Wins

Hands-on Workshop -
NO Case Studies

Here‘s how it works
This one-day workshop will start out from your 
current way of working.

After a short introduction of fundamental agile work 
principles we will assess potentials for improvement 
of your current working model. We will focus on day-
to-day tasks and activities and provide concrete 
recommendations for improvement.

We will strive for visible results using easily applicable 
methods and tools that solve concrete challenges and 
improve your collaboration culture. 

To ensure sustainable success, we will offer you 
support by an experienced coach who will follow up 
with you on a regular basis. 

Workshop is based on your 
current working model, not 
theoretical examples or case-
studies.

Workshop facilitators will focus on 
getting actionable results using 
proven approaches.

Workshop will be executed by 
proven experts.

Workshop will focus on pragmatic 
"hands-on” methods and 
principles that can be 
immediately applied.

“Progress is impossible without change, and those who cannot change their 
minds cannot change anything.” — George Bernard Shaw

Interested? info@go3consulting.com


