
FAQ
What’s in it for me?
A guided reflection of your team’s core reason for being, 
including the development of a meaningful team vision. 
Identification of the key initiatives that will have an 
impact towards realizing your ambitions. A means to 
decide between the important and distractions. Radical 
transparency with respect to your progress.

Who should participate?
Bring your whole team. If it‘s bigger than a „two pizza” 
team (i.e. 8-10 people) we will likely need some more 
workshop time to get everybody on board.

When do I see first results?
With OKRs being defined and agreed on, your team will 
become more productive almost immediately by 
focusing on the activities that are key to attaining 
relevant results.

Will OKRs work in my environment at all?
OKRs have been successfully implemented in a wide 
variety of industries and environments. If your team 
shares a remit, we’ll be able to jointly identify OKRs that 
will boost your execution as well as self esteem.

Aren’t we just duplicating Management Objectives? 
Management- or Personal objectives and OKRs are two 
completely different categories. While management-set 
objectives are mostly meant to provide a basis for 
performance measurement, OKRs are all about team-
driven focus of ambitions and execution.

Focus your Ambition with OKRs
Focus your team‘s potential with our “From Vision 2 Focus” Workshop -

specifically tailored to your team’s environment.

From 0 to OKRs in 
Less than a Day Laser-Sharp 

Team Focus
Implementable 

OKRs Guaranteed

Here‘s how it works
This approximately 6-hours workshop will be based 
on your team’s real-world tasks and ambitions.

After clarifying your team’s vision, we will identify the 
key initiatives that are essential for  your success.

In a next step, we will agree on realistic ambitions and 
formulate the Objectives that will have an impact with 
respect to your strategic goals.

Setting ambitious Key Results for each Objective 
completes the creation of a framework for focused 
execution.

To ensure sustainable success, we will offer an 
experienced coach to help review and adjust your 
OKRs on a regular basis.

Workshop will be based on your 
team’s actual remit, objectives, 
and tasks.

Workshop facilitators will focus on 
identifying core initiatives and 
sensibly measurable results.

Workshop will be executed by 
OKR-experienced facilitators.

Resulting Objectives and Key 
Results will help focus and deliver 
on your team’s goals.

“I feel strongly that goal setting is the best way to keep the execution machine on track.” — John Doerr

Interested? info@go3consulting.com


